
VETERANS MEMORIAL COMMISSION (VMC) 
MEETING MINUTES 

September 14th, 2017 5:30 p.m. 
Veterans Conference Room-4th Floor 

Veteran’s Memorial Building 
50 2nd Avenue Bridge 

Cedar Rapids, IA 52401 
 

Commissioners Present:  Kristin Delfs, Chair   
Constance Arens, Vice Chair  

  Cindy Guckenberger   
John Powers 
Sherri Schuchmann 
 

Commissioners Absent: Jerry Ziese 
Gary Grant 

 
 

Staff Present:   Teri Van Dorston, Acting Director 
Nikee Woods, Program Coordinator 

              

Guests:   John Schick  Bob Feieresen 
Adam Halstead  Carolyn Meyer 
Alecia Jansen  Doug Nelson, Kernels CEO 

 
The regular meeting of the Veterans Memorial Commission was called to order by Commissioner Delfs, 
Chair, at 5:30 p.m. Commissioner Delfs asked that Program Coordinator Woods conduct a role call 
following the Pledge of Allegiance. Guests introduced themselves following the commissioner’s role call. 
 
Approval of the Previous Meeting Minutes: 
Commissioner Arens made a motion to approve both the minutes of the August meeting as well as the 
special meeting minutes from September 5, 2017; seconded by Commissioner Powers. The motion carried 
with no objections. 
 
Financials: 
Commissioner Powers made a motion to approve the bills; seconded by Commissioner Arens. The motion 
carried with no objections. 
 
Approve CR Ball Club Inc. Resolution #09-14-17: 
Mr. Nelson first shares with those present that Landy Peterson, a key factor in the success of the Kernel’s 
host family program passed away today.  
 
Mr. Nelson then gives the VMC insight on the background leading to the resolution today. Approximately 
a year and a half ago, Verizon Wireless contacted the City of Cedar Rapids IT department after doing 
various studies in the area of the Veterans Memorial Stadium. The report indicated that the VMS would 
lack bandwidth in coming years. This brought on a proposal by Verizon Wireless to add “cellphone 
boosters” in lack of IT terms, in the ceiling of the concourse around the stadium. This would give Verizon 



customers better cellular service while in the ball park. CR Ball Club became involved after City of Cedar 
Rapids IT Department employee, Nic Roberts, reached out as the location directly involves them. The 
project progressed to the point where the City of Cedar Rapids City Council entered into agreement with 
Verizon to move forward. After the City of Cedar Rapids Attorney, Jim Flitz, reviewed the agreement, it 
was brought to everyone’s attention that an approved resolution was needed from all involved entities of 
the VMS—which includes the VMC—to move forward. Verizon will pay for the expenses for installation 
of said boosters. Following the installation, Verizon will prepay a $1000 a year to the CR Ball Club for a 
ten-year term. That cost will to be reimburse for any expenses accrued for maintenance and upkeep. This 
past Tuesday on September 12, 2017, the City Council had their new resolution on the consent agenda 
for their normally scheduled City Council meeting, though Mr. Nelson couldn’t give confirmation of its 
passing  
 
Commissioner Delfs inquired if the locations of the boosters would be decided by Verizon or approved by 
them. Mr. Nelson said there was a detailed map of locations provided by Verizon and with their 
placement, he did not think they would be affected by weather or game play. He also shared if they were 
to go down, Verizon would be the responsible party to replace them. Commissioner Schuchmann asked 
how Verizon was decided upon over other local cell phone providers. Mr. Nelson also asked this at his 
initial involvement with the project and gave insight that Verizon was the vendor who contacted the City 
of Cedar Rapids and they would not block any other vendors if they also come forward. While the CR Ball 
Club would not be obligated to allow others, they would be able to move forward if they so choose to 
pending approval with all entities. The end goal is simply to improve cell phone service for Verizon 
customers in upcoming years.   
 
The resolution can be read in its entirety which accompanies these minutes in full. Commissioner Powers 
made a motion to approve the resolution #09-14-17; seconded by Commissioner Schuchmann. The 
motion carried with no objections. 
 
Museum Report-Assistant Director: 
AD Van Dorston shares that today the VMB hosted tours for over 100 people that went well. 
 
Communications from the Metro Veterans Council:  
Commissioner Powers passed around a few photos of the recent repair to the damaged monument at 
AVM. While the repair is complete, the workmanship is not fully complete as the mortar needs cleaned 
off now that it has settled. It has been addressed and will be handled with the assistance of VMC 
maintenance staff members for access to the water at the pavilion.  
 
Commissioner Powers brought to the VMC’s attention of the difficulties with staging the flags with the 
wind during last year’s Memorial Day service hosted by the MVC at the AVM park. The MVC have already 
worked on a solution to suit their needs and wish to anchor the new flag holders to the cement. 
Commissioner Delfs clarifies with AD Van Dorston that this would need to be completed in coordination 
with VMC Maintenance staff to confirm planning details of the project. Commissioner Delfs states this 
topic will be tabled until the October regular meeting to allow time for MVC’s contact, Bob Feieresen, and 
AD Van Dorston to converse accordingly.  
 
Commissioner Powers next reports on the successful 2017 Stand Down annual event. The count consisted 
of assisting 60 Veterans and 40 non-Veterans during the event. Resources remaining following the event 
then benefited other local organizations such as Willis Dady.  
 



Chair Comments: 
A. Budget 

Commissioner Delfs shares changes are forthcoming pending an audit for the VMC. This will allow 
a budget plan to best suit the VMC needs. 

B. Personnel 
The personnel committee has been unable to look at the completed VMC staff’s self-evaluations 
at this time.  It is hoped they will be able to properly establish an initial evaluation for all VMC 
staff that the Executive Director will then carry on as required, by the October regular meeting of 
the VMC.  
 

Public Comment: 
Ms. Meyer inquired if Verizon will have to pay anything toward local internet providers with the now 
approved resolution, Commissioner Delfs answers that she believes there would not be such fees and if 
so, Verizon would be mandated to pay those. 
 
Mr. Feieresen presented the already crafted flag holders that Commissioner Powers spoke of earlier to 
use during annual MVC Memorial Day Program. These are made from food grade stainless steel which are 
to not rust and ware over years of use. Mr. Feieresen would like to place them with two concrete anchor 
bolts, at surface mount in the sidewalk at a determined distance from the center monument at the AVM, 
which was also recently repaired. He states he would have the bolts and anchor removed after use leaving 
only a small hole in the concrete of the sidewalk. To be placed prior to Memorial Day service and promptly 
removed following. Commissioner Delfs would like to cover all basis, including calling the hotline prior to 
digging to mark utilities and knows by having Mr. Feieresen and Mr. Schick work with AD Van Dorston, 
this can be completed at a satisfactory level for all involved.   
 
Mr. Schick recently attended the state of Iowa Veterans Council meeting which report to the Iowa 
Veterans Commission. He shared that they are putting together their legislature to present to the state in 
January. One of the topics at hand was the discussion that some veterans find it difficult to access the 
Veterans Trust Fund, which consists of proceeds from Iowa lottery sales. He also reports the new 
Commandant of the Iowa Veterans Home, Tímon Oujiri, a retired Veteran originally from Cedar Rapids. 
He also reminds those present of to check with their cell phone providers for discounts for those who 
served.  
 
Commissioner Powers made a motion to adjourn the meeting at 6:04 p.m.; seconded by Commissioner 
Arens. The motion carried with no objections.  
        Respectfully submitted, 
 
 
        Nikee Woods, Program Coordinator 
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           Date 
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           Date 


